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HelORAM DUM FOR: eed Director for Plans 
‘S Peputy Director for intelligence 
o actor of National Estimates 


OBIEGT: Conniry Seminars 


i, ina secent conversation I was reminded that the a: spertiaa 
ja the Aysancy on various countries is considerable, but that itis fre- 
quentiy compartmented so that our Syaergistic potential ia not realized, 
‘Our analysts gather all material available in written form and add to 
thia by informal contact with a variety of individuals with personal. 

experience in the area, The suggestion waa that they might be assisted 

by 2 somewhat more formal system of ensuring theixy access to the 
expertise available in the Agency sas people who have served in 
nese countries. 

2, Thus, the suggestion was that wa organize occasional 
saminays on anecified countries. A seminar on india, for examonia, 


. tmivht include zesentatives of OCI, OFR, ONE, DDP/NE, CRS 
STATSPEC (oliogranhic} ad others who might be concerned, as purpose 


would >be an Interchange of ideas and appreciation among cdifi erent 
iadividuala fseusing oa the 3amé@ topic, 
3. Anaszenda for sucha seminar should be aenerated in 

yanee so that ite Caairman could maintain contro] and ensuye that 
sagad om matters of importance, If could incinde a goneral 
ew Ol raporting on the comlry, recent avents, si: galiicant no1ti- 
sovyaioomants and leadership personalities anda projection of 
: sty develooments in the country in the near term. Onviously, such 
sominay ahnould neat involvs too many vecnle in ordar to on neauras3a 
ayrmal exchange, and no attempt should be made to tems to hard- 
wi-iaat decisions nor io exnect ths individuals to sneak ooly as 
‘cially authorized by their office. The discussion should be oa tha 
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substance of developments in the country and avoid onerational 
setiyiti las of recommendations for U.S. policy or action. Sucha 
seminar might} neted in the building or possibly in one of our 
A clagasification level should 
72 @gtabMaaed, pro y at tha Secratievei, ao that there need be 
no confusion or con¢tern about revelation of particularly sansitiv 
ronterial, After an experience with an internal CLA activity of ais 
nature, it might be appropriate to broaden participation to includs 
other mambers of the intelligence community, although this would 
have to be looked at with due deference to security and bureaucratic 
implications. 
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4, Jrealize that a certain amount of this goes on in any case. 
What Iam augassting is a somewhat greater institutionalization in 
oxdex te increase informal exchange and discussion of our targe 
areas. Lwould appreciate your reviaw and comments on this possi- 
bility. The autumn would apvear io be a useful time to de this to 
eaingkh recent returnees from Stations. 
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W. £, Colby 
Sxecutive Director ~Comptroller 
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| Agenda for DD/S Staff Meeting | 


1 August 1972 
! Pecinbchet = lerdal Ae 
} 1, Report_on FEI Seminar "Managing for Productivity in Government" 
Y, DCI Comments about Assignment of Employees to Other Agencies 
-- Mr, Coffey 


3, EEO Comments (Tab A - HANDOUT) -- Mr, Coffey 


/ 4, Country Seminars (Tab B - HANDOUT) -- Mr, Coffe 
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NOTE: An Executive Session will follow the regular staff meeting, 


Agenda for Executive Session 


iL, Discussion of | OMB Circular A-44 Requirements { 
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